VALKYR LABS SYSTEM POSTER How to read it

ThorAPI generates the system foundation.

V A LI I A L L A S U I I I CO M P O :3 I I I O N M A P ValkyrAl governs and executes generated services.
GrayMatter is the memory fabric, not SwarmOps.

The stack is generated, governed, remembered, coordinated, and operated through agentic surfaces.

1. Product surfaces, agents, and model providers

ValkyrAl Web App Valor ValorIDE Sheetster Grid 3rd Party Agents LLM Providers
Control surface for OpenAPI design, app Agentic chat that performs work VS Code plugin and agentic coding tool, like Codex: Workbook and table UX over CODEX, OpenClaw, Claude OpenAl, Claude, OSS/local,
generation, deployment, GrayMatter UX, through memory, schema, tools, chat box, tool use, interactive workflows, multi-LLM. generated objects, cells, formulas, adapters, native agents, and Gemini, Bedrock, Azure,
data tables, dashboards, CRM, CMS, RBAC. workflows, and web navigation. Consumes generated apps, components, and client libs. and operational actions. customer workers. Vertex, Ollama, LM Studio.

Model calls feed the agentic surfaces.

GrayMatter Memory Fabric . .
Object graph context Control endpoint

Built on ThorAPI schema, REST APls, and ValkyrAl RBAC. Consumed and updated by ValkyrAl, Valor, ValorIDE, 3rd party agents, and generated services. The full RBAC-visible api-0 schema can be GET A1/graymatter/control
used as graph state, not just memory rows. exports the live suite contract.

Swa 'm O pS C OOI’d | n at | on La ne /swarm-ops/register /swarm-ops/grap /swarm-ops/command

Agent registration, presence, discovery, commands, acknowledgements, and telemetry. Coordination only: durable memory still goes through GrayMatter.

Val hal Ia api-O Platform the governed runtime where generated APIls, RBAC, memory controls, workflows, deployments, and product UX meet

Web app control services REST + RBAC envelope Workflow + agent runtime Generated services + apps GrayMatter admin controls
OpenAPI designer, app generation, Generated endpoints, principals, Execution modules, agent activation, CRUD services, model controllers, Stats, semantic health, compact,
deployment, dashboards, CRM, CMS, ACLs, account credits, audit, and LLM pass-through, tool routing, and React components, generated apps, reindex, prune, expand, usage,

tables, RBAC, GrayMatter console. per-object authorization. operational task state. client libraries, data operations. entitlements, and memory browser.

Generated object graph, applications, and components

ThorAPI-generated models and endpoints become the live business graph that ValkyrAl, the web app, Valor, ValorIDE, Sheetster, and GrayMatter operate against.

Agent Workflow Task Application Workbook Customer Opportunity Invoice Product FileRecord Gridheim Runes OpenAPI x-gridheim-rune formulas, @Rune Sheetster operates Workbook, Cell, Formula, Chart, and table objects

ThorAPI| Foundation

OpenAPI-first generation of REST APIs, generated objects, Spring services, TypeScript clients, React components, apps, schemas, and secure server surfaces.

OpenAPI specs Generators + templates Generated REST API Client libraries Components + apps Schema for memory Deployment outputs
design, schema, models, operations api.hbs.yaml, Java, TS, React controllers, delegates, services TypeScript, Redux, SDK surfaces forms, dashboards, generated Uls GrayMatter object graph and RBAC generated stacks and services
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Canonical discovery: GET https://api-0.valkyrlabs.com/v1/graymatter/control



